
 

 

 

MEETING MINUTES OF THE GOVERNANCE AND BY-LAWS COMMITTEE OF LIFE 

CHURCH THAT WAS HELD ON WEDNESDAY, FEBRUARY 5, 2020 AT 6:30 P.M. 

All members were present. 

The meeting was called to order and the committee opened up with prayer. 

Upon motion by Joanna, and second by Jerry, the minutes from the Jan 29, 2020 meeting were 

unanimously approved by the committee with minor amendments.   

Pastor Tom gave the committee a quick summary of the Transition Team’s meeting on Feb 3, 

including their decision not to formally seek a resolution at the Feb 23 congregational meeting to 

form a Task Group to further study the “Women as Elders” issue.   

Pastor Tom then gave his thoughts on a projected timeline for the interim ministry of Life 

Church.  Subsequent to installation of the entire leadership team (including Elders, the other 

ministry teams, and the Apostolic Oversight Team), he included periods of time for a church 

health assessment, developing our vision, mission, and values statements, and finally a Strategic 

Ministry Plan.  The timeline culminates with the Senior Pastor search process beginning in early 

Fall 2020.  The committee asked a few clarifying questions, and felt that the draft plan appeared 

to be reasonable overall. 

The committee turned to a discussion about the Feb 9 Q&A meeting with the congregation to 

discuss the draft By-Laws.  We discussed feedback that had already been received from 

members of the congregation.  Many of them revolved around how the existing ministries 

(Men’s, Women’s, Marriage, Youth, etc.) fit in the new organizational structure outlined in the 

draft By-Laws.  It was suggested that we build an organizational flowchart to visually capture 

this new framework, and project it during the Q&A meetings for people to digest.  Dave 

volunteered to put the flowchart together.  The committee also talked through how we might best 

answer some of the questions likely to be asked at the meeting.   

The committee finalized the order of events for the Feb 9 meeting, as well as format and logistics 

for the Q&A portion.  We discussed the electronic voting process we’ll use, and emphasized the 

need to have notecards available for the congregation if a By-Laws article fails and we need to 

collect feedback from members on why they voted against the article.  The intent is to gather that 

information immediately after any failure to pass an article.  

The committee reviewed and approved draft language for a resolution to appoint nine members 

from the Transition Team and Governance Team to serve as the vetting committee to vet the 

nominees for the Nomination Vetting Ministry Team elections that will take place on Mar 8.  

This resolution is necessary as we don’t have current Elders in place to serve in the vetting role 

for this team’s nominees. 



 

 

The committee transitioned to a discussion on who in the Governance Team would be amenable 

to serving on the temporary committee to vet the nominees for the Nomination Vetting Ministry 

Team.  These names will be combined with the names from the Transition Team, and from that 

list nine will be selected to serve on the temporary committee.  This all assumes the By-Laws 

and the resolution discussed earlier are adopted on Feb 23. 

The next meeting was set for February 9 after the Q&A Meeting with the congregation.  Upon 

motion, the meeting was adjourned with prayer. 

 

 

Todd Broyles 

Secretary 


