
 

 

 

MEETING MINUTES OF THE GOVERNANCE AND BY-LAWS COMMITTEE OF LIFE 

CHURCH THAT WAS HELD ON WEDNESDAY, JANUARY 29, 2020 AT 6:30 P.M. 

All members were present except Galen and Norm. 

The meeting was called to order and the committee opened up with prayer. 

Upon motion by Seth, and second by Joanna, the minutes from the Jan 22, 2020 meeting were 

approved by the committee without amendment.   

The committee reviewed the latest draft of the By-Laws that included recommendations for 

improvement from the Transition Team.  The committee reviewed each recommendation, 

accepted many as written, and made some minor changes to others.  The committee was very 

grateful for the valuable input to improve the document.  The committee also considered and 

approved other minor updates to the document in advance of sending it out to the congregation 

as the final draft for their consideration and vote at the upcoming business meeting. 

The committee continued a discussion that began the previous week regarding the best way to 

approach the proposed congregational mandate to further study “women as Elders” at the 

upcoming business meeting.  At the combined meeting with the Transition Team the previous 

week, it was suggested we tie that mandate to approval of Article VI (ELDERS).  In other words, 

if Article VI passes, it also serves as a congregational mandate to have the Elders form a Task 

Group to study the issue and make a recommendation.  Some on the committee who did not 

attend the meeting with the Transition Team thought it would be much cleaner, and less 

confusing to the congregation, to make the study of the issue a separate resolution at the business 

meeting.  It was also noted that there are risks associated with formally putting the issue on the 

business meeting agenda in any manner, as there didn’t seem to be a strong sense of how the 

congregation would receive it.  Could it possibly stir dissention or division?  It was suggested 

that, since an ongoing discussion on this matter has emerged and will certainly continue with all 

the new leadership coming on board (including women) to fill the various ministry teams, 

perhaps the best option might be to not address it formally at the business meeting and trust that 

the new Elder Board will be sensitive to those calling for further study.  All committee members 

present felt that, given the volume of discussion on this issue over the past several months, the 

Elder Board would be compelled to study this issue further, with or without a congregational 

mandate to do so. 

The committee discussed Pastor Tom’s proposed timeline for congregational Q&A sessions on 

Feb 9 and 16, a By-Laws vote on Feb 23, a Nomination Vetting Ministry Team vote on Mar 8, 

and an Elder vote on Mar 22.  The committee agreed that was an appropriate timeline, but 

suggested we move the time of the By-Laws vote to immediately after the morning service and a 

potluck lunch on Feb 23.   

The committee discussed the best approach to vet the nominees for the Nomination Vetting 

Ministry Team, noting that we don’t have formal Elders to conduct that process (as required in 



 

 

the draft By-Laws).  But we do have the two leadership teams.  Pastor Tom suggested, and the 

committee agreed, that this vetting team should be composed of members of the Transition Team 

or Governance Team who do not wish to be considered for the future Nominating Vetting 

Ministry Team (assuming the By-Laws are adopted as written).  Pastor Tom will work with both 

teams to identify the vetting team’s membership no later than Feb 10 as we will begin taking 

nominations for the Nomination Vetting Ministry Team after the first Q&A meeting with the 

congregation on Feb 9.  In addition, Todd was tasked to develop a resolution for congregational 

vote at the Feb 23 business meeting to adopt this one-time process since it is a slight departure 

from the By-Laws as written. 

The next meeting was set for February 5 at 6:30 P.M.  Upon motion, the meeting was adjourned 

with prayer. 

 

 

Todd Broyles 

Secretary 


